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The research team of this article was involved in a publicly funded project implementation and has resorted
to a low-code solution for digital process automation (Microsoft Power Platform), to boost project team effi-
ciency. This research paper reveals the development process of the solution starting from the modeling phase
to testing and implementation phase. The components included in the final solution are as follows: Microsoft
Forms and SharePoint, Power Apps, Power Automate, and Power BI. All these combined resulted in a pow-
erful solution for project implementation, monitoring, and reporting. The most important results achieved
by implementing digital solutions were the following: reducing paperwork by eliminating repetitive tasks, in-
creasing the motivation of the project team; improving personal digital skills; more efficient timemanagement
and more transparent and well-documented financial management.
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